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Abstract
The smart home market is highly competitive, and companies are putting in place essential components which provide a strong emphasis on the underlying changes which define a highly successful business development. The strategies that are being implemented currently are having a strong influence on the development of companies with much quicker public response than the situation was initially. Brand management is a critical factor which defines the manner in which companies can have a strong influence within their respective operational context. Marketing in business provides a reliable evaluation of essential concepts which provide a string evaluation on fundamental changes which help maintain a highly successful organizational concept. Different companies different marketing strategies which are aimed at maintaining a high level of development. Strategic management provides a reliable evaluation of fundamental changes which need to be considered in maintaining a more significant commitment to fundamental changes which help define a highly successful environment. Understanding the competitive nature of the market allows companies to develop highly strategic business decisions relating to the products and services that are delivered. Thus designing a well-engaged marketing plan is essential and provide a strong basis for the implementation of critical organizational outcomes.






Introduction
Business development requires a strong focus on essential concepts which help maintain a better operational context. Maintaining a strong understanding of fundamental changes within a business context. Marketing involves a set of activities which define societal engagement which helps ensure that their integration of fundamental changes which provide a highly successful business development. Defining a highly successful environment provide a strong understanding of improved outcomes which help maintain improved outcomes (Brown, 2018). 
Electric Link has been effectively engaged in defining a highly successful business environment within the smart home industry. The company has focused on understanding the changes in the market and help establish a strong emphasis on products to roll out in the market. The company has focused on making an entry into the Smart Home industry with a crucial focus on defining a highly successful business development. The industry is diversely boosted by the changing technology which has ensured that there is a strong integration of critical aspects that improve highly competitive business development. Maintaining a positive understanding of the industry is essential in keeping a highly competitive operational context (Engleson, 2017).
Products and services
Strong commitment in the market is based on strong integration of fundamental changes which help maintain a highly successful environment where it would be possible to achieve more significant change. The company will focus on the maintenance and production of Smart Speakers. The strategic engagement within the market will help create a highly diverse business environment and ensure a highly competitive business development (Tiwari, Hashmi, Keskar, & Shivaprakash, 2018). Electric Link International has focused on providing a high specific business operational context where it is possible to integrate fundamental changes which help maintain a highly successful business. Smart speakers will be manufactured and serviced by the company to keep a strong positive relation with company customers. Strong brand presence will have a crucial understanding of critical changes that integrate positive elements which maintain a successful organizational engagement.
The strategies that are being implemented currently are having a strong influence on the development of companies with much quicker public response than the situation was initially. Brand management is a critical factor which defines how companies can have a strong influence within their respective operational context. Electric Link has focused on developing unique products into the market to achieve the existing preferences. The controls have been well designed which provide a strong understanding of essential concepts which provide a unique emphasis on fundamental changes which define improved product development. The product has been developed based on the individual and quality sound and connectivity which is essential and provide a strong emphasis on crucial changes which define improved consumer adoption to the product (Wallace & Morris, 2018).
The product will also include Amazon Alexa sound system as well as Microsoft Cortana in defining a highly differentiated product in the market which will focus on attaining quality music for music lovers. The Speakers will also be laced with unique touch system have been crucial in differentiating the company product. The overall understanding of these changes provides a strong commitment to critical changes which give a more significant commitment where it is possible to manage the improved audio system (Jones, 2018).
Objectives/ Mission statement
Creating a highly competitive business environment defines a highly successful business engagement and commitment to the existing goals. Therefore the key aspects which define a highly effective business environment include company objectives and mission statement which maintain a better business development.
Objectives 
The objectives outline specific aspects which maintain a high specific business development where it would be possible to integrate fundamental changes which help support a particular organizational development. The company focuses on the production and servicing of its products in the market. Thus the primary objective is to produce high-quality customer specific smart speakers in the world. It also focuses on providing customer centered maintenance service delivery which is essential in improving business development.
Mission statement 
Mission statement highlights a greater emphasis on a key aspect that the company is aiming to achieve with a significant integration of fundamental changes which define a highly successful organizational development. The company mission statement is to be the leader in the smart home industry producing quality smart speakers based on customer preferences.
Target market
A strong engagement within the market provides a reliable evaluation of essential changes which define a more significant commitment to the underlying research outcomes. Understanding the trends in different markets enables an organization to understand specific aspects which are critical in determining strong development. Being highly competitive within a given industry is based on the level of focus and commitment to the needs of consumers. Thus the development of products should focus on customer preferences which are vital in streamlining organizational performance. Therefore identifying the market within a given industry is essential and help define a highly successful engagement in the company operations.
Electric Link International will target diverse groups within the smart home market to ensure that they produce quality products that fulfill their music desires and overall development within the industry. The company needs to focus on the existing gaps in the market and help manufacture products that can fuse the needs of different audiences. The primary target will include individuals who are looking for quality smart speakers with an excellent sound system which could suit diverse settings.
Demographic details of the target market
Age: 18 – 55 Years
Gender: Both Male and Female
Location: Urban and rural
Income level: From - $10,000 
Education level: All levels
Marital status: Single and Married 
Occupation: Working Class
Ethnic background: All
These factors will ensure a strong focus on the existing aspects which help maintain a strong level of operations which help create a highly specific business development. These individuals within the target market have varying needs relating to how they would want to set up their music system. The company will focus on conducting market research which will provide a clear focus on the existing needs to enhance the production process.
Competition
Being successful within business context takes into consideration diverse aspects which help maintain a highly successful business development where it would be possible to implement competitive measures which can help achieve an unprecedented level of success. The Smart Home industry has been transforming in recent past based on the increasing innovation where the company is focusing on the development of highly diverse products which are crucial in achieving a more significant level of development. The major competitors in the market include Harman Kardon and Sonos.
Sonos company has been making significant development within the industry with the production of crucial brands which have focused on providing a unique understanding of fundamental changes which help define improved research outcomes.  The company has produced Sonos one which is one of the in-demand speakers on the market (Silverman et al., 2018). The company has focused on developing a highly competitive brand based on the changing smart home market.  The Sonos  Smart speakers have designed with sophistication aimed at fulfilling a gap in the market. The company has sought to improve on the existing play one smart product in ensuring that the product is of the desired quality based on the existing standards in the current market. Sonos one has a touch-sensitive surface which makes it unique (Alanwar, Balaji, Tian, Yang, & Srivastava, 2017). 
Harmon Kardon has focused on providing quality goods in the smart home market creating a highly competitive brand presence. The Harman Kardon Invoke is a new entrant into the smart speaker market and has been essential in defining a strong presence within the industry. Thus brand analysis provides a strong commitment to critical underlying measures which maintain a strong presence within the industry. Harman Kardon Smart Speakers have focused on average consumers who want moderate controls and connectivity to their products in maintaining a high level of simplicity at an affordable price. The brand has been developed based on high-level competence especially with the existing smart speakers in the market. The product has been developed for consumers who seek change from the current smart speakers considering that Invoke has a unique Speaker set and high level of connectivity which makes it appealing to consumers in the market (Belley, Gaboury, Bouchard, & Bouzouane, 2015).
Product and service features
The Electric Link has focused on improving its engagement in the market through a focus on the production of highly differentiated products while also offering maintenance services. Making a successful business engagement provide a reliable evaluation of important changes which can help attain a highly successful development. The company product will focus on increased controls and connectivity which will allow users to increase their level of connectivity and freedom in choosing a device to connect. The Speaker will be  Wi-Fi enabled with addition amazon Alexa voice platform which enhances the product image in the market. Users can verbally control. The key aspects that will focus on improving the level of focus within the industry will be based on the strategic emphasis on significant changes which help create a highly successful development (Silverman et al., 2018).
The product will be based on a high level of intelligent, voice-activated speakers with high digital assistance and quality sound. The sound quality is 360 degree which is elegant and cool within the home environment. Digital assistance has ensured that the product meets the needs of the consumers within the diverse, smart home market. A strong level of understanding on customer preferences has been the basis of the company product development which is essential in providing a strong level of commitment (Lau, Zimmerman, & Schaub, 2018). The simple commands ensure a beautiful experience. It will also include a metallic design that presents a unique brand in the market which is easier to identify among other smart speakers. The Speaker will have a high level of connectivity which is a crucial aspect within the industry. The digital assistance is a standout identity feature which provides a stronger assessment on fundamental changes which define an improved understanding of these tools. Digital sound enhances a highly captivating experience which is n objective of smart speakers consumers (Kubitza, Voit, Weber, & Schmidt, 2016).
Legal and ethical implications
Ethics involves the ability of individuals to make a better judgment. Decisions that are taken within an organizational context must be based on the underlying positive concepts that define a highly effective understanding of a specific aspect that is investigated within an organizational framework. The ability to understand the influence of a given decision to all stakeholders help in creating a critical setting where it is possible to integrate strong elements that can assist in maintaining strong emphasis in the ability to be successful. Therefore, ethics in the business environment play an instrumental role in shaping organizational performance based on the ability to make informed decisions (Lee-Wingate, 2015).
The ethical aspects that are likely to arise include equality in employee compensation and information provided to consumers regarding the product features.  The company will focus on establishing a highly successful environment where it would be possible to manage improved outcomes. Maintaining a strong commitment within an organization provides a strong emphasis on crucial changes which define a greater understanding of important elements which define a better operational context.
When considering the legal aspects, fiduciary responsibilities are essential and it is critical to ensure that there are better development and integration which help create a highly successful operational context. The legal aspects focus on compliance. The company has been unable to comply with minimum wage and employment laws where the employees feel that their rights are being violated and the company is using them without fair compensation. Therefore these factors need to be conclusively determined in order to create a highly operational environment where it would be possible to improve the company commitment through identifying key measures which are essential and help maintain a highly successful business development. Implementing better ethical and legal guidelines provide a better environment where it would be easier to manage the company needs and operations.


Core strategy
Improving outcomes is based on the overall understanding of the underlying markets and the specific aspects regarding the different markets so that the company can integrate better elements which can help in improving the underlying objectives. Developing a strong strategy within an industry provides a greater emphasis on essential changes which help understand important processes that help understand critical elements that can achieve a high level of development.
The strong market presence provides the company with a highly successful environment where it has been possible to integrate fundamental changes which help maintain a highly effective business development. The company is committed to ensuring the production of high-quality technology products. The current business context requires integration of significant policies which maintain triumphant business success. The company has defined important concepts which define a successful operational environment (Taha & Abdullah, 2017). The company objective, mission, values and vision play an integral role in maintaining a highly successful development. Developing powerful brands in the market depend on the level of attractiveness where it is possible to understand essential changes which help in maintaining better outcomes. The need to provide better outcomes within organizational context help in maintaining important strategies which can help improve the level of organizational commitment.
Brand development is a process which must be adequately considered within an organizational context where it is easier to understand essential changes which help in creating a profoundly transformed business environment. Therefore it is essential to focus on essential elements which can be considered in ensuring that there is a strong business environment where it is possible to integrate better organizational outcomes. Developing its products based on market demand is one of the approaches that the company has put in place in ensuring that it remains well engaged in the industry, which is very much competitive.
The core operational strategies within the company will include diversity and technology. Defining a highly diverse environment will provide focus on key factors which are likely to influence user preferences as well as employee commitment (Harrington, Ottenbacher, & Fauser, 2017). Organizational culture will be highly considered in ensuring that there is a reliable evaluation of essential measures which help define a highly successful business development. The market environment is defined based on culture. Understanding the existing different market is based on the overall integration of essential changes which help maintain a successful business development.
Maintaining a successful business development provide greater integration of essential aspects which help in maintaining a higher level of emphasis on the changes within a business context. Culture is a vital aspect which helps in defining essential elements which help achieve the needed organizational goals. The Smart Home industry is based on a critical understanding of important elements which define a successful business development. The Smart Home industry has focused on the changing technology which helps integrate new versions of hardware and software to improve product performance (E. Lee, 2013). 
The shifting markets mean that there is a need to take into consideration essential concepts which help in creating a strong focus on crucial elements which define a highly successful business development. The overall organizational development is based on greater commitment on significant changes which help define critical changes based on the underlying measures that are put in place defining organizational development. Value creation is vital in determining essential aspects which can help understand the key developments within a given industry. Creating values with the integration of innovation provide a highly significant emphasis on important changes which help understand important concepts that help improve the organizational commitment within a given context (de Mooij, 2014).
Product and service positioning 
Positioning in the market provides a focus on key elements which help maintain a highly successful business development within the industry based on the specific target market identified. Maintaining a highly successful business development is an important concept which helps define a highly successful organizational development. The value proposition provides a critical understanding of the different processes that define a strong knowledge of specific elements which offer a unique understanding of particular concepts which define different markets. The uniqueness of the markets will give the company with a strong emphasis on specific features which will be essential in determining improved outcomes.
The company has positioned itself as the best smart speaker producing company providing a strong understanding of quality sound that is unrivaled in the market. The development of the company products has focused on recognizing the needs of consumers and producing products that meet specific market demands the high level of dynamism and smart technology has been integral in producing a high-quality sound system that satisfies the needs of consumers. The production of high-quality products has been a critical aspect that defines company development which is essential and provides a reliable evaluation of the existing needs.
The design and audio quality also provide a reliable evaluation of the underlying concepts which help in defining fundamental changes which provide a strong development within the smart speaker market. The effective integration of the multi-room lineup is integral and help define strategic concepts which help in improving the overall product presence in the market. The current products in the market have lower connectivity with most of them developed based on  Amazon's generation of Echo hardware which has a low quality compared to the fused Microsoft Cortana and Amazon Alexa which are the best sound system in the market. Creating a highly diverse market is crucial in achieving the existing company needs. 
Marketing Mix: Communications & Promotion
Marketing outlines different processes which help maintain a strong understanding of important outcomes which benefit understand fundamental changes which provide a unique emphasis on essential changes. The marketing ix evaluate four key practices which help understand fundamental differences which give a profoundly transformed environment where it would be possible to manage the improved cost of care (Valdani & Arbore, 2015). They include price, place, product, and promotion. A successful company development has focused on providing a strong evaluating important measures which define a highly successful development.
Price strategy 
The appropriate pricing strategy for our new product and the set price depends on a number of different factors. Price is mainly an indicator of organization performance. Creating a highly diversified understanding of fundamental changes which define business development is essential and help establish a highly interactive environment. The company pricing would be flexible depending on a number of critical factors which contribute to identifying a highly successful business development. Maintaining a strong business development is based on the integration of key changes which help maintain a successful organizational product development. The company has been highly engaged which provide a strong emphasis on crucial changes which have been necessary to organization development (W. Lee, Rhee, & Oh, 2014).


Place
The company will employ diverse operational concepts which will focus on maintaining a reliable evaluation of fundamental changes which help define a highly successful operational environment. The target of both rural and urban target market will provide a reliable fundamental changes assessment which helps determine a highly successful development.
Promotion 
Development of a better promotional strategy places the products and the company at a significant place and fosters successful product integration into the market. The inability of the organization to successfully introduce the new product in the market, carrying out promotional operations will be very crucial to consumer preference. Development of a promotional strategy take into account different factors and these factors are well positioned for a common purpose, and that is to improve customer awareness about the product, it is highly likely to be successful. Therefore engaging in positive promotional aspect to enhance product awareness among the target group is vital to having a successful product in the market (Valdani & Arbore, 2015).
Product 
Electric Link International has been highly engaged in defining a reliable evaluation of the services and products that the company offers which help explain a highly successful business environment. The brand analysis provides an understanding of essential aspects which help understand the competitiveness of a given market. The smart home market is highly competitive, and companies are putting in place essential components which provide a strong emphasis on the underlying changes which define a highly successful business development (Strategies & Amy, 2014). Companies take years to grow as a strong brand and have a public appeal within their operational settings. The company has been making significant development within the industry with the production of critical brands which have focused on providing a unique understanding of fundamental changes which help define improved research outcomes.
Communication 
Communication in business provides a highly integrated business setting which provides a reliable evaluation of fundamental changes which help define a better operational context. Electric Link International is committed to ensuring there is a better focus on business delivery where it is easy to maintain a highly successful development. The company will focus on its strong global network in understanding the changes in the market which provide a critical emphasis on changes within the Smart Home industry to help in defining quality products (Slavova & Yalman, 2013). The critical evaluation of these elements provides a strong understanding of specific details which offer a unique consideration on significant changes which give a unique emphasis on strategic changes which define strong company development.  Thus embracing improved communication will focus on maintaining a highly successful business development where it would be easy to manage better outcomes. The changing business environment help creates better changes and improves company performance both within the local and global market environment.  
Channels of distribution 
The company will focus on ensuring that the company products are made available across different locations. The company will also focus on online marketing which will be essential considering that the target market is highly engaged in social media which would be used as a significant advertising method to help promote the company products (Strategies & Amy, 2014). The company will deal directly with retailers with an aim to reduce total cost which would increase the prices of the products. Digital marketing is essential in an improving company engaged across different markets although the marketing strategies are different which is critical in creating a higher evaluation of significant underlying differences. The different attitude among consumers in the various markets provides a strong understanding of crucial changes which define a highly effective business environment.
Customer relationship management 
Maintaining an active business development will focus on the existing relationship between the company and the customers. Maintaining a highly successful business is based on a commitment to meet customer preferences. The company will focus on defining a thriving business environment which is essential and help identify critical processes which define effective development. Having great respect within a given industry is based on the ability to understand the needs of the target audience and focus on ensuring that there is a high customer satisfaction level. The diversity of products in the market has influenced the development of the brand (Sawicki, 2016).
The company will focus on market needs in developing its products to maintain a highly successful environment. The value proposition provides a critical understanding of the different processes that define a strong knowledge of specific elements which provide a unique understanding of particular concepts which define different markets. The uniqueness of the markets will give the company with a strong emphasis on particular elements which will be essential in determining improved outcomes. The company will provide consumers with high-quality products that focus on giving excellent services based on their unique needs (Lee-Wingate, 2015).
Consumers will be able to access high-quality products in the market within an affordable cost range. Consumers have focused on creating a strong commitment to key changes which provide a greater understanding of the different consumer needs.  The consumers will be getting high-quality products based on their standards considering that the company will be producing varied products to meet the consumer needs. Thus reaching out to consumers is essential and provide a strong commitment to their preferences.
Conclusion
Electric Link International has positioned itself as the best smart speaker producing company providing a quality sound and design that is unrivaled in the market. The development of the company products has focused on recognizing the needs of consumers and producing products that meet specific market demands the high level of dynamism and smart technology has been integral in creating a high-quality sound system that satisfies the needs of consumers. The production of high-quality products has been a critical aspect that defines company development which is essential and provides a reliable evaluation of the existing requirements. Better management requires an active development of significant changes which can help define better measures where it would be possible to achieve more substantial commitment. Improving on the company innovative and development strategies are vital in creating a strong emphasis on crucial changes which help in providing a more significant commitment on important underlying measures.
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